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Strong Curriculum 

Choices Should:

 Reflect the needs and values of the local 
community

 Provide the flexibility necessary to respond to 
all students

 Offer opportunities for high quality learning 
and engaging, joyous experiences for children
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Manhasset’s Overarching Concepts:

Manhasset ascribes to the 
workshop model, Columbia 
University’s program is merely 
our framework

There is no “one size fits all” 
program. We have enhanced 
our pedagogy consistently 
since the adoption.

Columbia’s strong professional 
development builds our 
capacity as a district. 
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What is the Workshop Model?
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Minilesson Structure Overview
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Small Group 

Instruction
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Meet Our Literacy Specialists

Mrs. Sarah 

Isaacson 

Castellano

 Munsey Park

Mrs. Elizabeth 

Watts

Shelter Rock
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A Bit of History: 
Why Did We 
Choose the 
Workshop 
Model?

 Previous programs:  

 Three levels of reading instruction: below, on, 
and above grade level

 Three-four writing units for the whole year

 How can we support students and teachers 
when we have a wide range of students 
present? 

 How can we personalize instruction to 
maximize individual progress? (Meeting 
students where they are?)

 How can we build teacher capacity to 
capitalize on expertise present?

 We need a nimble program that allows us to 
incorporate the most up-to-date research, 
respond to our local data, and shift as 
needed.
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Guiding Ideas

 Key Values/Needs:

 K-6 literacy curriculum alignment

 Rigorous and intrinsically differentiated instruction 
(workshop model)

 Rich, current, and enjoyable literature

 Provide opportunities for student “voice and choice”

 Constantly updated curriculum and instructional 
guidance; the program will never go out-of-date

 Exceptional professional development and support
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Then we 

reviewed our 

Academic 

Intervention 

Process

10



Simultaneously, We Adopted:

Academic 
Intervention Plan 

(Written, Adopted, 
Executed)

Tightened IST 
(Instructional 

Support Team) 
process

Deepened our 
Reading 

department 
offerings

K-1 Fundations

Grade 2 TC Phonics 
(Now Fundations 2)

3-6 Spelling Books, 
now IXL

Updated K-2 
Reading Units of 
Study (Includes 

Significant Phonics 
Revisions)

Summer Support 
Sessions
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Despite COVID, Students Immediately 

Benefited

2019-2020

Fall

2020-2021
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Outcomes: NYS ELA Assessment
(Black line = Nassau County Average)
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Student Data System- Supporting All Learners

NWEA

Common Assessments

NY State Assessments

Kindergarten Screening

Related Services/IST
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Closing Gaps- FUNdations

Scores are similar (green), needs are very different.

We are able to respond with targeted, appropriate interventions

Can help with targeted interventions- SDS Link
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https://docs.google.com/spreadsheets/d/1jA22j3CYV_RD9g6CeUS4bWhKMznrGQGkIJo4G_oLs2o/edit?usp=sharing


Enriching Students - NWEA

Percentile RIT Understanding 
Key Ideas, 
Details, & 

Connections

Vocabulary 
Acquisition & 

Use

Understand 
Language, Craft, 

& Structure

97 228 229 235 220

98 233 241 227 232
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Why the Workshop Model Works for Manhasset

The best curriculum choices reflect 
our local demographic.  

Our approach to workshop 
captures:

 The excellence of our teaching 
staff

 The need to adjust during the 
school year, between school 
years, or over long term

 Supports students as individuals
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How We Have 
Incorporated 
the Science 
of Reading 
into Our 
Workshop 
Approach

Phonics has been a historical district focus

The Science of Reading has been around for 

over 20 years and remains part of our student-

needs based philosophy toward curriculum

The current media focus has, at times, skewed 

research (See resources) to frame it as a "silver 

bullet"

We continue to improve on our word work, 
phonics, vocabulary, and grammar instruction
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Next Steps:

 Improved 

communication 
with parents, 

especially in writing 
feedback

 IXL initiative

This Photo by  Unknow n Author is licensed under CC BY-SA-NC
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https://mshattieblog.wordpress.com/tools-and-resources/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Writing 
Communication:

Improvement 

Plan 
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How Will the 
Changes at 

TC Impact Us?
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IXL Initiative (Grade 3 Example)
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Questions?

Don Gately, Ed. D.

Assistant Superintendent for Curriculum, Instruction, & Personnel

donald_gately@manhassetschools.org

Rebecca Chowske, Ed. D.

Director of English, Reading, & Libraries

rebecca_chowske@manhassetschools.org
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Resources

 American Institute of Research (AIR) Study on TCRWP 

 The Science of Reading and the Media: Does the Media Draw on High-Quality Reading Research? -

Literacy Research Association

 Cunningham Laying a Foundation for Reading.pdf - Google Drive

 Myths of the Science of Reading Era | Shanahan on Literacy

 Catherine Snow on the Post-COVID Literacy Crisis | Harvard Graduate School of Education

 Phonics v s. whole word: The science of reading, with Adrian Johns (Big Brains Ep. 117) | Department of 
History (uchicago.edu)
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http://d17j94wz7065tl.cloudfront.net/calkins/AIR-UOS-Study-Technical-Brief-2021.pdf
https://literacyresearchassociation.org/stories/the-science-of-reading-and-the-media-does-the-media-draw-on-high-quality-reading-research/
https://literacyresearchassociation.org/stories/the-science-of-reading-and-the-media-does-the-media-draw-on-high-quality-reading-research/
https://drive.google.com/file/d/10dXloXZwAKPyDXi4pZrfYX1ILqe1DBd7/view
https://www.shanahanonliteracy.com/blog/it-works-and-other-myths-of-the-science-of-reading-era
https://www.gse.harvard.edu/ideas/edcast/23/03/weather-literacy-crisis-do-what-works
https://history.uchicago.edu/node/25394
https://history.uchicago.edu/node/25394
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